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Pittsfield, Mass, Dec. 4,1910.
Subject,- Some Questions of lMinicipal Housekeeping.

The near approach of the city election mmkmx gives an
opportunity for the consideration of two or three guestions

concerning the general life of the e¢ity in which we live.

What I shall have to say is connected with certain features
of municipal 1life as a whole, and features too which demand
fundamental changes.

The point of view from which I speak is that of & man
who looks upon the cit& as a community of people living togeth-
er in a more or less congested center of population, and organ-
ized into a civie body for the purpose of doing together those
things which we can do most efficiently in this manner. It is
self evident that such functions as protection from fire, sup-
ply of water, and sewerage systems, education, protection from

lawlessness are most effectively fullfilled by co-operqgtive
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effort, The extent to which this co-operative effort may bhe &
carried depends our common needs and the state of our intellecs
ual and moral developement. In the barbarous and ill-organized
community of fronteer towns the question of law and order was
hardly a community affiar. Each resident carried Law and order
in his pocket, and avenged his injuries, and protected his

rights and dignity on the spot. In comaprison with such a town

our little colony up here in the hills seems like the kingdom
of heaven. Should a typical citizen of a frontier mining town
drop in upon us, he would probably lament over the abridgement

of his freedom, the denial of his @nalienable right to self
expression , and go into a hysterical tirade over the loss of

the romantie¢ days when a man was allowed to drink poor liquor
in any store and pay for the same in lead. Individuality is

destroyed. No man has a right to show how good a shot he is,

and with what depplay of bragadacia he could exploit the town




to satisfy his won 1ldeas S;ﬁcomfort, pleasure, and full expres~
ion of his individuality. If he were compelled to live here, he
would doubtless die of a‘broken heart; sighing continually,
Fare well romanece,

What is the difference between these two towns ? To the
man who belongs in the present town, ther is more freedom, more
opportunity for life and developement than in the uncivilized
town. For him everything mzxkxx works in his direction, provid-
ed his direction is in harmony with general public opinion. The
schools, the business organizations, the political machinery,
law and order all conspire to protect and support the man who
is tuned to the predominant note of the times. That is freedom.
Such freedom is an acheivemnt. Through the natural processes
of experience, education and enlighenment we develope from
arnarchy to comparative co-operation for the realization of the

values of human 1ife.
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Having comapred the worst of the past with the average

good or bad of the present we are apt to say that we have at-
tained the acme of developement in this direction. WE are doing
all as acommunity that we ought to do, To go beyond the present
co-operative effort would be foolsh. It would deprive life of
its zest, and reduce reduce the mountains and hils to the level
of the plain, and stamp us all with the common stemp of medidc~
rity. Lif'e would cease to be worth living.
What then is the 1limit to this co-operative effort in

the city 1ife ? There is nox insurmountable limit. As we progs

gress in culture, in education, as we adopt ever higher values

in human life, and set ourselves to ever newer tasks, we are
constantly adding to the tasks and work which we do together,
The advahce guard of human progress are ever on the frontier

discovering new values, throwing new light on old values, sk
showing up hhe folly of maintaining wornout standards, Slowly
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steadily, the human race, imitative, and growing as it is be

nature follows the adwanee, takes possession of the outposts
ﬁ - that they have established, closes in upon them and appropii-
ates for common use all the new values and aims that the his$
toric developemnt demonstrate to be of real wealth to human %
life. AXIxRhixPrRRRSIXERXTrEWERXARIXZRIRX

All this process of growth and evolution is going stead-
ily on. It 1s not without its eonflicts, and its turmoil, its
mistakes and errors, not without its dramatic and pictuesque
elements., The man who has been the star shooter of a new town
who has carried law and order in his pocket, laments over the
advent of the sheriff, the court, the co-operative effort at
law and order. He does not always accpt the new standards with
grace and complacency. Sometimes he resents the approach of

the new values violent opposition. He will have his conflict
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| with these upstarts who are inter ering with his inalienable

rights to shoot up the town, and give free vent to his indi-
viduality. But in the long run the common-weal will prevail,
and he will be compelled to restrain his individuality in these
directions, and either seek new lines of self expression, or
new fields for his activity. Evolution in the long run works
for the survival of the fit, and eliminates the unfit. There

| are many apparent injustices in the process, but perhaps we are
;‘ woring towards an end which whll include the process.

; Now there are plenty of temporary limitations. We are

always decdaring that the kingdom of heaven is at hand. It al~

ways is, and yet it never is at hand, Had therd been a clear~
| minded reformer working in the ming camp praying for the rule

of decency and justice, and should he be suddenly tbansplanted

into our midst, I imagine that he would say that the kingdom




hed come on earth as it ijin heaven, Or on the other hand =k
should we suddenly remove all the citizens from Pittsfield,
and fill their places with an equal number of such men and wome-
en as made up the high and low and rank and file of a raw un-
¢ivilized mining camp, there would be a merry time administer-
ing the laws, doing the business, and carrying on the affirs
of our municipal housekeeping. The processes of developement
and growth are not matters of machinery and mechanism, but of
thought and 1life., The goths could understand the civilization
of the Roman world, even though they contained the undeveloped
power that was to overthrow it, and to outshine it. First the
blade, then the ear, then the full corn in the ear.

These general principles are the background for the con-
sideration of one or two concrete probelms of our municippl %
life,

I said that the rExkdmxk idealist who lived and died




Qin the mining town wohld probably feel quite satisfied could he
I :
| have been dropped into our town. But should that same idealist

live in our midst to-day he would be just as ineasy as any one

I
l :
| who does live here., He would see the serious limitations under

b %which we live, the serious evils that are a part of our present
:mechanism, the serious limitations to the life values that the
community as a whole clings.

To such a person , at least if we are to give any value
to the opinions of AAXBEREEXINEXCREINZXRRRREXXBEX the great
thought of our time as wel as to xk®m our own observations, the
most important need is to break through the present mechanism
and get an opportunity to have the wishes, and purposes of the

>
® population carried out. /As a city we have no sovereign powers,
We mukrkzt exist by grace of the state. We have no rights ex-

cept those conferred upon us by the state. It seems a cruel

nemesis that in this state of all others the grip of the state
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and the political ring back of the state, and the vested inter-

ests back of the political ring should be so firmly clutched
into the very vitals of the civie 1life. The administration of
civic affairs is carried on as well as they can be without sac-
reficing the interests of the political machines. The weekly
letter in the Springfield Republican for last Sunday stated
the facts clearly when it sadd that the real issue of the cam-
paign is a fight for the control of city offieces. The purpose
is to maintain the grip of the successful machine on the affa
f‘airs'of the city in the interssts of the state machine,

Here and all over the country cities are st uggling to free
themselves from this death grapple. More than anything else

in our whole civic life we need to free ourselves from a city
Charter which was constructed so as to foster ignorance in x»
civic affairs, and Qstablish partisanism upon a fidrm ans solid

foundation. Here we need a charter which shall give us a fair
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amount of home rule, effe;%gze expert adm'nistration, and a
liberal supply of the initiative, referendum and the recall.
The priciple of democracy has departed from our city life, and
we sadly need it to-day. Ve have a2 right to some sovereign po-
wers, and we must have them, and will have them.

Then there is no reasonable ground for objection to the
éxtension of municiapl functions. Our electric light and gas
rates are beyong 2ll reason. Even the corporations themselves
are squemish @bout the size of their profits. We ought to have
the right , the insight, and the will to own and operate these
public utilities on the same basis as the water supply and the
sewerage system. In the matter of strteet lighting we have had

no end of trouble. Why should we be bothered with that sort

of thing, This is a public utility, and should be operated di-

rectly for the benifit of the people as a whole.
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One more thing that seems to me to be of vital importance.

The tone of the eivic life depends mgmm in no small degree up=-
on the character of the manzmmExk amusements that people enjoy,
and their advantages for enlightenment. We have hundreds of
thousands of dollars invested in schooi buildings. They are
udes but a fractional part of the time. They would afford ex-
cellect centers of education , and recreation. With a smug sort
of a smile on our face we prate about the advﬁnced condition
of our new England Educational Systems. We forget that in the
cities that are alive, these school buildings are open evenings

for lectures, gymnasium classes, and all sorts of interests

that are of real moral value in the civie life. The spirit of
the old lyceum, the spirit of the old red schodl house, the
spirit of the old neighborhood intelligence is developed by %k
this method. Yet our parcemonious c¢ity government with its POl=

itical interests, and its shortsightedness begrugded the money
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expended in tihe evening schools, cuit down thne appropriation ®
for that, and had to be told that uhless more mp money were £x

forth coming the evening schools would have to be closed.

To open up centres of educational influence, and Rxm
wholesome social #ctivities in buildings owned by the city,
free from the insidious greed of those who exploit pleasure,
and intriduce every degenerating influence that they dare,--
to open up our school buildings for such purposes as that
would be a great step for ward in the life of the city.

But no that is not the way we do. We close the schools
evenings, and open the saloons. No opportunity is given for the
developement of good in human 1ife, but every license is affora
ed for the exploitation of vice, The ostensible reason for all
this stupidity is the mattcr of expense. It would cost the city

something to open the schools for the education,sx recfeation
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and enlightenment of XZk® our citizens, On the other hand hand
we are told that the business interests of the city demand the
saloon, and the exploitation of viee. Money is payed into the
city for the right of carrying on a business wich even its own
defenders admit is a evil business, but elthough evil it is
necessary. Europe was once turned into a battle fiead for the
purpose of eliminating the sale of indulgences. I do not supp-
pose that htis form of exploitation of human beings will cease

so long as there is an eight cent profit in an ten cent drink,.

- Or so long as the struggle for existance is so openly commerc-

ial that on the one hand men and women are willing to to pur-~
chase their own comfort and luxery at the expense of anothers
degreiation, and on the other hand there are men and women,=

whose lives are so brutally low that the only relaxation from

the grind and drugery of life Rarxke they are capable of is
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iﬁhen I see it demonstrated by cold facts that there are many
;less arrests under no-iicense than under license, when I see
that there is more money for sehools, more for streets in no-
license cities than in license cities, when I see that it costs
less for police protection , and only about half as much for
the care of the poor in no-license cities, I am convinced tha t

there is RAXAXFXRREXIBEXEKAMAL every reason to vote and work for

no-license.
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Every votor is asked to say on election day whether or
not indulgences shall be granted for the sale of intoxicating
liquors in this city. I used to think that the best and most
effective way of dealing with this mukjmEk problem was to per-
mit the open sale of such liquors, and maintain the grip of &
the law on the traffie. But the more I see into the political
alliances of the city, and the undercurrente of civic life, the
more firmly I am convinced that the only way to deal with the
matter effectively is to put the stamp of disapproval on it,

and reduce it to 2 minimun, The alternative which the state g

puts up for us to choose between is not the best in the world,

| BUEXRBXARRXNHERLXBREXAXEXPREXERERAXXXEAnxgaExsnkyx But I canids

see no valid grounds for the granting of indulgences in this

matter, except the difficulty of enforcement. I received a

great deal of light on that point last year. A written com-
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plaint was presented to the boerd of license commissioners
giving the evidence ol prove that at least one place was fla-
gratly violating the XR® provisions of the law as to Sundau
selling. One mémber of the commisions bacame very uneasy and
impatient while the dogument was being read. At last he broke
out with the explanation ,~- ™ There I told the fools that they
would be caeught/". A direct connivance between the commission
of ligquor traffic XEgisXmkxax regulation, and the saloon keep-
er Tor the deliberate and habitual violation of the law. That

incident plus many observations has disposed of my bugaboo

about enforcement. For economic and ethical reasons 2as well
I vote fmexxhm against the granting of license for the sale of
intoxicating liquors . ARAXHFERXEXERXXAAEXKRAREX I believe that

to be xkm by far the best that one may do under present eondit-

ions.




@rxkapxafzaixxal In addition to the above there seems

to be one thing more that Xmxzkm should characterize the pmix
$#ikfr% municipal housekeeping. The shame of american cities hes
bean grEx terrible, For a long time XXXRREXBEER the cyunical
remark that politics aree too dirty for the hands of 2 decent
man has been the watchward, That appears to be changing. There
is appearing again the spirit that to the victors belongs the
toil rather than to the victors belongs the spoil. In its es-
gense the duty of 2 public official is that of public service
Polities for revenue only is being tabooed. The xkrir Xk men
and the principles that are coming into vogue bespeak an era
in which demoeracy shall have a chance to show its efficiency,

an era when the forces of society shall make for manhood and

womanhood.,.




