PHE SIGNIFICANCE OF LABOR STRIKES FROM THE POINT OF VIEW OF
EVOLUTION OF RELIGION.

B The present situstion in the industrial 1ife of Pittsfield com
k"' pels us to give our atbtention to as careful a consideration of what
F the confliet between imployer and employee may meen as our time and cam

geity will permit. For manyfyears now we have watched as from a disf-
ance giniiar events in other cities, and commtries. But to-day the qpt-
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. ter is brought to our attention in our own ciiy, and in suvh a manner
- as to compel us o reslige that after 2ll we are dealing not with a
question of academiec theory,  but with social facts that are rfenl and
powerful. | :

5"'. But while the existence of a strike in our own city brings the _
matter to our attention ZEXGHE with sich pungency, yet the very intimeq 4
_ of our relations to it nnko.it the more difficklt %o comsider 16 from |
~ the point of view of a broad aindal irum: $2 b0 Aaspe ks Esnpane

8% the evolution of American life. Our calmmess and imparjeiality of .'.“
judgement and analisys is in danger of béing dwarfed and ptr’vertd by 3
minor incidences and accidents, by personal inconveniencexmmi or other
1imiting predjudices, If possible in wiat I have to say, I wish to be
as eritieal and unblased as a scientist watehing an emperiment in his
laboratory.Xat Above all else I want ot eliminate from what I say as
I try to elinminate from what I think aﬁ those HEXXXEN personal factors :
which play an important part in every problem of thiks chasacter, which
ﬁnd also to drawf our Judgement, and to make amm¥land mean and com-
temptable judgements that might otherwise be worthy of serious consider-

.
E‘ﬂ“ . wmtion,

PDINT OF VIEW.
. Fot being a member of a trade-uniom it is impossible for me %o
think as & trals-unimm . On the other hamd, not being an empleyer of
: , h’bu of s manager of 8 fadtory it is equally lmpossible m me fo tpnk

J .4
s
- 1M
o ot
o

m their pﬁm of view. By the very nature of the case I am ooupim
: g. m fron th ;tmt of view of one who is aup‘l; 1ntarut-1 ix |
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the ocial probiéems of  the day,Yanrl more espevially from 'bh'e poin‘f o
view of thoes problems as they are related to the great changes that
are taking place in the evolution of our mordern life, and our changing
atthtude towards life's greatest value. loreover I want fo speak
from the point of view , not of one who has acure all remédy for all
our sociel ills, but TEBHXEBAXKAANEL ALAXisKX pf one who trgdsto accept
the present facts of life and society and trys to understand the
direction in which we may or should be ten@#ing and to assist in so
far as possible in that development. |
THE SITUATION.

4s T have aglready said we are face to face with a strike
in this city which directly affects HEXXIEEEXEHEHCERTEEX THANSHAAKX
a very large porportion of out population and their imployers, end
which indirectimggzegzzire eity. It is an ascute feet in our dife.
But we camot consider it in this city ‘without recalling the fact
that it is but & local expression of a great movement which has been i

in operation im for more than & hundred years. Which has touched

pracbically every industry and every large industrial center in the
modern world.Within recent years, with seeming incresse of intensity
these strikes have oceured with such frequencynand in such megnitude
as to place it beyond the shadow of doubt that they are but the
surfece manifestations of very fundamental changes that are taking
place in our social order, You have but to recsl some of the more
importqnt strikes of recent ryears such as the Iudlow strike, the
Wewt Virginis, The greét Garment Workers strike, the Lawrence Strike,
gnd almost innumerable others to say nothing of the strikes that are
now in progress, and the threatened general strike of the railroad
employeeg tc have impressed upon your minds tha% this is no super-
ficisl end UENENNINE unmeening coincidemce. The fact taht it has
appesredin Pittsfield does not change the general nature and char-
geter of the development &n our modern life. TBKKEXEXAA%Wé

There are twoslines of development which haive taken paace
in t¥e last fwo hundred years with which you are perfectly fami;jar

but whieh I recall at this time for the purpose of this discussion
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3 ~ One is that almos® ha,atneyeﬁ topic noi’ the industriel change from 1:19

p home indusiry t0 17 he factory. We do mot have to go beyond the histor: *_
i of our own Pitt fieltl to trace the evolution of the process. If you

. . will read hx of tis industrhel of early Pittsfield you will learn

¥ fi e tha w'ery small 1mluetria1 effortba in the way of smelling iron

‘i i’:;r the rough ore in these parts and memufedturing it in the small

lhlps into sueh products as were usful in the sinplo and rugged 1ife

of thoes days . Ialex voun will discover That gmall milis by the side

of the streams were oroctocl.? The weaving and the spinning weme grad-

nally taken out of the homes and the goods that were worn werc produce

In the earlier days these Motoryes were oondnoted
owner end the. wor‘ker

in the factory .

with the- intimecy of relationship between the
of critism but still parmaate& by that

in a mamer not always d.void
deplore so mmch in our

fact of humen contact the abacnce of which we
sut in time the mill by the side of the

y,to the existence

modern industrisl plant.
gtroam with its oottages and the ewners house near
8ome evidences in Pibtsfield to-day, unﬂerwant a

character mmik of tie institution, and coms

of which we have
change which modified the
plotely' swept away the old relationships.
more interesting decument that illustrates this chm

I now of no botte:r nnd.

ge then one

b no
11fe

wr - wEitéen In hor olrl age by & woman in this city who had baon a
long nill-rerku‘. and whoes savings in the long years of teil were

used for the purpese of pa'blishins this".littlo phamhllt celled, The.

Recollections of a Mill \'erkor In this in a very simple X atr.ight.;

Mnrd way she tells the gtory oi’ thin ohansi.
cmu-sd of what she is nyin; she pﬂ.ohrel th-

-
rittsfum textile DiEM inlutry ﬁ-om thn no:lghbo‘hiy, friendly
and the workar $6 the oumn basis

\
L)

and with out being m
transformation in-

rﬁlﬂmhipa ‘of the employer

of 1sbour and espitel.
of tﬁc more complete ‘and larger uapeate of this change -
good illusiretion in the

R o

which has taken place we have s partieulsrly |
nfmuum of the General “destrie Co. Here we have an ﬂl‘mﬁifg;:f
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 dustriasl corperation wmployiang ebout forty thousand men and mam_an.' it ;3"

- ation and prasticaliy all corpnrations. Just who and just hor nanym '
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tion of a great industrisl corperation developed %o a point that sl-
most staggers our imagination. The General Electrde Co. is an in- -

They have large plants in seversl 3@ cities in this country among . s
whieh Lynn, Pittsfield/and Schenectady are wost familiar to us. A o
plani': in Jepan and SELHEX interesis in plents in Eupepean émﬁricn[ o
f:a.‘ksarit bejond the national borders and makes it a corperation of .
international charscter all over the world. This wast propexrty

which fufills so grest s function in the imtricate modern 1ife rep-
resents tle combined efforts of memy minds and hands,, Great learn-
ing/great ability, and e tremendous amount of work, far beyond our £ :'-1_4-"'..?
comprehension has contributed to this great industrial coi'peratibn,‘ J
The ownership of the company is probebly as wilely distributed as : : i
1ts factoriep ., offices and workmen. ind this indecd is one of the
important and signifieant facts in tho organigation of this mrpor-

$

the owners of the capital stock of this company I do not Inow.
But The “important faet o be noted is mxmnnm that but m
na“'y few of thoes men and women who are imployed in this great con- o
pany have iy ommership rights in it. Nor , indeed, do they lmow
the men and the womon who own the plang that they run . In fact
it 18 probable that the managers of the various piants themselves,
XNBE do not know personsally more than a very few of the ewners of the |
plants tlnt thoy manage. To bring &t down to the conorete situation

’l_qcru in Pittefield we hove & large industrial plant EIDEX one of
- 8eversl owned by the Gemeral EKlectrie Company. It is managed by a

man who mey or may mot own any steok in the feountry. B far as I | 3
know there may not be eneugh gemevsl electris stock owned in the :
eity of Pittafiel® to cover the value of one of the departments of the
Fittefield works. The plent could sti1l be yum if there were mot &

eont of steck evmed in Pittefield. The Mot remains that the mm},-.
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iﬁg paxrt of ownership is located outsde of the city. Not only becguse
of the fect of numbers of both employees and owhers , but alsobecsuse
of the fact of absentee ownership, the personal hemen relationship,that
once obtained on the small fectory ,'is gone., With it too is gone
the possibility of that amealiorative oversight which exosted when the
owner lkmew and éhareé largely in the interests of life , the joys amd
sorrows of the workers.
Phis indﬁstry has left the workmem in a position where for
the puppose of protecting themselves and furthering their own interests
tﬁey heve orgenized into trade-inions, which have become after a hun-
-dred years of verying experiences very powerful and very fiourishing ia
stitutions, organized upon & national or even internationzli basis, AF
After meny years of conflibet in which there has appeared no 1little bit-
terness with a fair proportion of mistekes and errors on both sides,
-We have come to a point where the conflicting interests between the
workers who operate the factories and the owmers and their representatives
in fhe menagement who eontrol the factories often come to an open break
Sometimes this breeak isbrought about by what is itmown as a Lockout. B
But more frequently by what is known as a strike.
The essence of the strike, when all the accidentals and
incedentals are stripped away, is seem to be based upon the idea that
the wmployees have the right to make a colleetive bargain with the empaoyer
eana that they have the right to refuse to accept the terms which are
offered to them by the employers? The right of colloective bargaining
and the right of collective refusal means the right to strike. And whidd
circumstances have often obscured the real ﬁature of the strike the fact
repsins that in the large it means simply the refusal of the men as organ-
ized to work for a given #mployer . That strikes have frequently been ac-
companied by fights and bloos-shed does not alter the basic Faet that in
esgsence it is simply the organizedi efiort of workmen to maintain what
seemed to them their just rights in the emplojment in whieh they are cones®
cerned . Sueh then are the cold faects. Whether they are good faets or bad

faete 1s not our immediate

e
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coneern,

side by side with this industrial developemmet which I have
discribed and more closely related then we at times imagine there ha
taken place anafher developyent within the past mndred years or mor -1
Perhapa going vack to the French philospher Rousseau .wo can trace
the gppearance of an idea which hans Wﬁ.ﬁilﬂﬂeﬁml Hnaxis
=ikl proi'eundly changed m chirgste our conceptions of life and

its maning
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. This diea is in general that which we associat.e withth w werd-
‘deméiracy.' It has back of # & point of view af l1ife entirely :
differont from the point of view which obtained in Furope
throughout the pewiod of Lte kmown history. The first expression
of this idea in & significant political document was found in the arg_;
glaration of Independence that "sll men are created free and equal®™,
or to p'ut‘ :it in other words,no individusl be he king or pfrelate, and

no slass, bw it secular or ecclesiastical has any especially delegated

suthority to rule or d.omina:be the 1ife and destiny of fallow men.

That the gemeral ten&anay of mo®ern sociely has been in the dn-ection
ofmthe realization of a soeisl order bascd upon these principles *e_
is mot secriously . There have been ass there are to-day , groups
end institutions in society survivals of previow ages  that qtﬂl
oppose the ':Eurther extention of the prineciple of democragey . They
assert the right, or meintain the fact of their own particular clasx:
or institutions to certain privelidges ot responsibilities mnot
comuon to all, In spite of the opposition the advance in

- the principles of democracy has been one of steady tho slow achieve-

ment., UNAZEATRISHEFATIANX Acting from the point of view of these
peinciples of democracy we have extablished our educational aystem,

'~ we have developed our political machinery, we have advanced in the

idess of religious toleration/ we are developing the science and the
prastice of -soc:hiog'; we are apreading ideas and principles which
lead men to the firm convietion that the place of any institution in
society whether it be political, industrial, or eccleciastical, must
be messured by the constructive influence which it has in meeting

the physical, mental end spiritusl needs of man. In responce to

thig we are developing a sence of the dignity afd the worth of mman
beings. We are trying to feel ourselves and to have others feel that
sdnece of hlf-resp-at , independence, menhood and womanhood which
should belong to free men and women living together in s soeiel
order. This advancement in the prineiples of demooracy has net B«n
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without its serious deffivulty, parplexiné problems, and bitter con-
fliets. No growth in the 1ife of the individual o in the developmen
of soeiety ever has been or ever can be atiained without the hard -
labour, the contimal sacrifice and the frequent hardship of thoes
conserned. Upon the basis of this idea of the dignity and the worth
& human being, and the possibilities end responsibilities for these ‘
achievement in all the big velues of 1ife a8 a Poundation rssts ‘ |
the whole structure of desire, and Ffrom thia point of view must/beqy
measured. Here then as I see if, is the crux of this labour sifmetah
in the country et large and i# this oity in partioulsr. T grant
you that it mey not consciously from this pint of wview be 80 viewed
by thoes ﬁoat intinately concerned, but in the long run whatever may
be the immediately outcome of the difficuliy, the detemining Pactor
mst be the extent to which contributien is mede to establishing
aofining and assuring thees directiy soncerned and their fellow
citizens at large the greater security in living self-respecting
lives., 1In other words , here is a fundemental conflict befween two
widely aﬁparate& groups in our common life. At the present time they
at a desd lock . The essentisl issue betweent them is not one
of wages although that is 2 factor. Nor is it indeed, the techikical
of the recognition of the labour union, although that if a factor.
HEEX But 1t ie the right of the men who work for wah-s in a Pectory
which they do not wwn to have a collective word in determining the \
conditions under which they shall work as against the right of the
ownere of the factory who do not use it to dictate through their
reprosentatives the terms of imployment, with no ultimate appeal.
As you easily see this is no superficial disagreesment. It involves
the vaiy foundations of our induxtrial life, and there are at stake
thoes prineiples of demecracy sbout which we seem to be =o much cen-
gerned, So far as TheXAPNITANEIAE vitirate sulution of this probion
is eomcerned no sane man expects te se- it nolvcd here. But in ny
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opihion of praetivqlly that whole bedy of men and women, whorhave _
given themselves to a disinterested 8tudy of the situation, no % {

mefitlement of this acute situation can be fere or jﬁat or in the int- =«

L AN e

erest of the development of society that does not recornize either
directly or'by implication the right of the men as a while %Ho have

4

provided the proper mschinery for presenting their claims and grieve
ences to the owners oFf the representative managers of the owners
e of the factories in which they work. X% RSE l:aauixxxx hERH TR

DX ThexFrEse et e TEua £IKR A
7 But the present situstion either from the point of view of

e
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workman or manager oOr OwWners or from the point of view of i society
‘at large is an intolerable one, Under %heApressura of such an in-
- @ustriel organisation as obtains to-day in our American 1ife we are
developing with a rapidity that is eften sstounding class divisions

& & . o ¥ -
4

that are and ought to be intolerable in a republican or demooratic
sociely. And unless steps are taken with intelligence and forsight

there are dangers shead of us 'n this nation that threaten proféundly
the peace and the stability of our national 1ife. To-day we hear

much about petriotism/sbout the peril of the republie, about the

dangers of complications in European countries , about Hyphemated

; Americans, In comparision with the @angers invelved there the

2 danger involved in this rapidly developming confliet between

e R T g ) e

. economic classes is by Par the greater. My appeal to-day is net

to either one side or the ebher in this local situation as to what
their feeling is or as to what their necessities are . I hope that'.
the settlement of the diffioulties may be immediete and satisfactory
for immediste necessity. But my appeal im to both parties concerned

and %o the citiszens of Pittsfield as & whole to direel their attentin

to thal greater problemupon the preper settlement o~ which the future
ofmour EEWAL¥Y lives in thie country depends. enr:task.aﬁ aitisnns_r
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is to live together in this land im such a wey that no individusl

or ‘group shall ﬁmve contrél over the 1ifé and ‘&es-t;iny of another, but
living together we may provide ourselves THETKEE wilh the nesessitis
of 1ife and to work together for its development and inréchment, and
teke offr share in ereating and esbablishing the most énlightened
the most just social order that this world has ever see‘nT\ One aspect
of the éhange of men's ideaw in the world of religion has been to :
emphasise the glories of s heaven beyond death, and to emphasize more
the necessity and the desireability of a more fteolerable and a more Je
Just and a more Christlike world here. To this task for you men and
women I MG my ap‘peal from the point of view of thoes men and women
in churceh and out whoes lives are not devided by denominational barrioreli-

or ecclesiastical interests, to you who are interested, nEXXHoXWisR

. ZAXZHAYH InXENEYAER in meking your contributdon te  the development

of a eléaner, ‘Ba:fqr world in which your children and your childrén's |
children may developa to heights of achievemenits towards which our
f2ith in the principles of democracy and in the integrity of the mni-

veme compell us to look. M@dd The ocubocome of this possible de&oloment_ :

will be determined by your devotion in theought and action to this
‘greaftest question of our times. The achievements are great. As EEENES-
=x steps 1ﬁ the process of abeial development both the greal coperations
and the trades-unions sare tremendous achievements. But as finished
products subjeet to ne Parther modificetion or &waiopmnt they are in-
tolersble and impossible. But within them both lie principles which
under fakr development andﬂjuu-r direction may lead us out of the aiffi-

eulties that now seem to beset our whole national 1ife. o thix

mt‘ task then of applying the principles 1f demecrasy to the indus-

. triel 11fe of tomorrew, in the ihterest of sll men without distinction
~ of ¢lass I make my arpesl. I close by queting a passage written abeut a

hundred years age by that great prophet Williem Ellory Chenning in
an address on the subject, Honor Due to All ¥en. e
The sun , which is To bring on XN s brighter day, is rising in %M-.Qk,   _-":




Page-1l1- -

and threatding clouds. Frehaeps the minde of men were never more un-

quiet than at the present moment., B8S%ti11l I do not dispair. That a
ideas and

higher order of/prhnciplos HiZ is begining to be wnfolded; that a wide

philanthropy is Preguming to triumph over distintions EEE of rank and

TEEI%E nations; that a new feelingolf what is due to the ignorant,poor

depravéd , has Sprung up; that the right of every human being to Bnch

an eéducation as shall call Porth his best Paculties s 8nd ftrain him

more and more to conbtrel himsel®, is recognized as it never was bofbre-

and that govermment is more and movre regarded as intended, not to
elevate the few,, but to guard the rights of 8ll; that these greqt
revolutions in principleé have commenced and are sSpreading who can @bn
Ané to me_the& are prophetic of an improved condition od human nature
and human affairs. Oh, that this meliorafion might be acéompliahnd
without blood. |




