_¥egking Democracy as?e TnAmerica;
Demoeratization of fdustry.

I propose to set forth this morning what seem fo me fto he important
issues in America so *ar as the safeguarding of the rrincirles of demo-
__graey are concerned,

the fekiwsrsk princivrles upon which democratic development rest
are the principles First set forth in the Protestant reformation.vo be
sure their avplication was limited in that movement to the guestions
of religion, but they were 1nt1wa*e¢v connected w1fﬂ the great social.
uprisings of that time, =m& and at the bottom of that breskup of reu-
aalxsm whnieh resulted in the establishient of republican forms of Govern

ment. I cannot (reat the supject very adequately, but I wish to sug-
gest lines of thought that may assist in seeing the way through our
present tendencies.

Under wédiseval society all control-was vested , according to their
theory of gévermement in sowme supernatural institution.in matters of
religion it was vested in the Church, %® which a1l must obey. Truth was
handed down from above by a duly reeognlzed authority. In matters of
8tate the same relation prevailed. The right of governemnt was vested
in the Xing, prince etc, and he ruled, not by consent of the governed,
but by =m will of the Divine right nuler. ghat was an ins mtutlon accept

ed by Xkm our Germanic ancestors when the Conguered the Roman Empire.
But in their untotored days before the Roman Empire institutions
became their master, there obtained among these people a natural democrs
¢y. They were governed by their natural leasders, and with the consent &
of the governed, Then the leader no longer safisfied them , he was
supplanted by one that did sstisfy. The reformation , not only in relign
ion, but also in social organization, was the re-assertion of those
democratic prirnciples that hbelonged to the various peoples of Fesore
by virtue of long centuries of evolution.

In religion the principle is expressed by the vhrase of the
Universal Priesthood. There is no mediator hetween God and Man, Man come
into direct contaet with God, is directly resmwonsible to God, and God
is the sovereign ruler. The dictum of neither Church, state, nor &any

other institution shall stand in the way of man's relation to God,

How vpart of that mddiseval institntion which belonged to this
fheorv of social orcanization was that of land ownership. The land was
“owned by the mkmim state and the Church, by the ruler and the priest.
The peasants belonged to the land, obeyeﬁ their ruler, rendered service
to him, supported him in his only lucretive business, that of private
war, and fed hur and his army. If we once xekxiwkwxzwx see clearly this
important faet , we shel/be able to see the xmXxkiwwm reason for many
peculiar institutions that obtained in the middle ages, and still sur-
tive in modern times, witness the rueh of the russian peasant to the I=m
-land. What he is after is private ownership of the landa, I.e. ownership
based upon his disposition to work the land, and produce for himself
under his won direction what his efiorts may he able to produce.

@he of the greaue st contributions to the thought of history -
in the nineteenth century, mxm the contribution of an idea upon fthe
basis of which the ﬂlSoOTy of humanity is being re-written, and Tre-in-
terpreted, is that they key to understnading the various 1nst1tut10ns
that make up any period in history, the knowledge of how in that period

the peonle as a wihole produce and distribute the necessities of life,

~The religion, the political movements, the laws, the customs, the

literature of the middle ages cannot be understood until we see that
the foundation of the whole system was feudslism, the divine reuler,
and the serf,
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Now it is equaliy important to-day in order %o understand the great
tendencies of thought, =maxkks bhoth in polities, in religion, and in
general social life, to recognize imebemet that the basic faet of our
modern civiligation is what has come %o bem cslled dndustrialism. It is
2 tremendous, complicated maciinery by which we provide Tor ourselves
the necessities of modern life, and its luxeries. Trace the regligious
thought of a hundred vears, and you will see how clearly its direction
has been determined by it effort to adapt its priunciples to the facts
of life as created by the industrisl system with its gre#t factories,
its great industrial cities, and its great system of ecommunication and
distribution. The Y.M.C.A. with its big pleasure centres in the cities,
its big dormitorgyes, and its Railroad T.1.C.A. its classes in trades
and commercial instruction all bear witness to the fact that it is an
attempt to meet the needs created by the wey in which we provide our-
Selves with the necessities of life. Another illustration of the same

chw

 relationsh » is seen in the attempt that has been made by the Churches

to meet the needs of the city life, the factory life by what is known

as the institutional Church, the social settlement, the sslvation army,
Another illustration is the wave of effort made by churches %o 6o social
welfare work., Still another is the extfient to which the Pulrit has con-
rerned itself with the discussion of social questions, and rreached
social, justice, social emelioration, and even revolution. T+ is the

withess of the influence that +the hesie faect of our indnstrial order

is having uvon the thoneght the rroblems, and the ideas and idess of

life as viewed from the moint of view of religion.

Thet is why in an attemnt to set forth some ?f %?e more im?ort-

asrects of “reﬁent'ﬁiﬁ development, I have begun with fh1sL?ne#?f ﬂe%
moeracy and Industrialism., To see the nature and ﬁenerﬁl Sufugfxzeﬁi-
onr industris society is the k&gﬁﬁﬁEKXEﬂkmgkafxmﬁxm§x§agyfﬁﬁxixﬁﬁx oL
¥Xextrg oven way to an insisght inﬁo'?reseﬁg jsy‘tenyenflec.w o
: - Just as in the middle ages the land feuda;iy’ 7ned was the
basis of organization by which men and women organized 1n?o ggial§001al
order proved themselves with the necessities 91~1lle! ?TOPGC?U%qE?G?—.
selves from the dangers of nature, and secured Tor ﬁﬂemgeLY?b‘suCﬂflélS_
ure and opportunity as they could for ?ﬂe pursuit ot tpe ﬂ}ggey.v% %??t
oflife, so to-day our industrial organization o§ securing and 318.2101

irig these necessities of life is the skeleton of our social organi :m..i
Jhen we see the nature of that skeleton, we see the nature of our =amx

i newements. :

Siige ar%ijbizg pas:t twenty five years especially we @aveanegr@ a
great deal about the power of the Invisible gove?zgent in tne_gnltad
%tates. There is 1little need to go bheyond ?hg point oﬁ sugggstlgg Ehe
fact of this power. It has appeared in mﬂn}91pa11ty, in state, }2 the
nation. Every one has recognized it. Even ﬁng'gourts haye felt its pres-

sure. Books have been written about it. Political part}es.have peen
organized to fight it. At every turn, the citizen, the Dellever.ln the
institutions , and acheivments of political democracy has Eome 1n4co?;
tact with this invisible power, operating, now here , now dhe?e, in the
interests of some other end than that of the state o;.the citizens

hereoff. The political history of the last twenﬁy jl?é Vears.at %east
has been a conflict bebtween this invisible rower'W}ﬁn_1*§.§Ti§1a1 1n£§r-
ests, and the welfare of t%eﬁnat}on%a§ a democratic institution seeking
&, o ¥ e T e R and w};el"i& veing,
ﬁ\‘develOFO%tia%gnk§%§§§§x;;ﬁﬁxxﬁis"%tgka@ hacome evident that there

has been develoring in the midst o+ +his great political republie of
our a great industrial fSmrire o€ such mower and such scome and sngh °
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influence as to dispute with our political institutions as to the right
of sup-cme authority. The history of the Sherman Anti-trust law is a
good illustration. The various attempts to "unseramble the Eggs of
the Industrial Empire by the power of a political democracy” still fur-
tier illustrate the extent , the perfection of this great empire that
has arisen within the democratic republic. For many years now we have
been struggling for supremacy with this power in our midst, and the
result of that conflict to-date was well expressed by the late J.T.
Morgan when he said that yvou cannot unscramble the eggs.

Under the pressure of war, we have had new evidences of the exteh
to which in power and influence this great empire has superceded the
units of politicel democracy, and taken on many of the functions that
once belonged simply to communities and states., In the first days after
the declaration of war, we witnessed the extraordinary sisht of indus-
trial concerns offering their services and their emrloyees to the na-
tion., Even the rolitical demoeracy made use of these institutions in
securing the estimate of the numbher of men aveilahble for service in case
of war. Another illustrstion ig the fsct {that in this ¢ity in »nutting
through the garden project, not attemnt was made to orgenize the thing
by the political, or geographical units of a politieal demoeraecy, but
>~ the more natural units of Industrial Zmvloyment. Thus we have the
Generel Rlectric Gardens , the E,D.Jones Gardens ; the Pontoosue Woolen
Comvany Gardens ete. These are simply illustrations of the extent to
which this Hmpire of Industry has gained »ower in out democratic Republas
la.
0f what does this Empire Consist, Like the states of Feudal Europ
it has many units. Some are Large, and some are small. They are con-
flieting with one another for the fields of action. Some, like the
standard 0il Company have pretty well cleared the field of competitors,
and with their excess powere are reaching our into weaker fields for
still further conguest. Others are less completely in mastery of the
field. The General Electric Compamy is an illustration. A large concern
employing more than fifty thousand men, it has factories in several
states, and its ties extend into other industries over which it exercis
es a controlling influence. higher
By a very natural process , following the/law of mutual aid as
mQre beneficient than that of competition, these varies units tend to
become more centrally organized, Especially in competition with the
political democracy with which it contends for sovereignty, are these
undustrial units drawn together into a centralized Empire. Witness the
Wational Association of Manufacturers orgenized to oppose democratic
legislation, and for other purposes. 8o the net result is that by the
process of the wazkmxxzhsmriirgxkhkm stronger absorbing the weaker, by
the process of purchase and interlocking directorates, thése units have
become centralized into what is the richest and the most powerful
Industrial Empire in History. Not only smmsxik®x are its influences
interstate in character, but international. Just as the Holy Catholie
Church in the middle ages, and the Holy Roman Empire claimed Aominion
of an international charaseter, does does this indusfrial Emnire =EXkmim
grmimikor practise dominion of an international character. To be sure
this Empire has not conquered the whole “ield, bmt it is *the dominating
influence. At the bottom this war is & confliet between large units of
this BEmpire for dominion over foreign fields. It is the confliet Xmx
0- industrial Empire under Demoecracy with +he industrial Kmmire under
Autoeracy in its origin. Whether this war ends in a vietory for polit-
ical demoecracy depends upon the extent to wheih poliftical democraey
under the pressure of war can re-assert its dominion of this great
empire that has grown up in its midsst,
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Fow there is another angle from which we may view this Empire of
Industry. That is from the point of view of its inhabitants, its person-
nel.

There are three classes of chtiézens in this Empire. There are the
“_wners who correspond to the Aristocracy of feudalism. They are not so
easily segregated from the rest of society , but so far as the econom-

ic struetre is concerned they are the lords of the manor. mhey do not
operate the machines, or rerform the intellecturasl work neiessary for
the manaﬁewent of +He empire. They live uvpon the profits thereor? , B
rayment made in return for cqwluﬁl invested, or rights secured. The
interests of this clas of people in the o“eratiOH of the infustral unit
of this growning empire is the return whieh they receivé “or their in-
vestment or right.

The second class in this citizenship are those who renresent the
owners in the management and operation of the nnit. They inelnde the .
directors, the managers, the foremen, 3uwer1ntendenfs, Endxkhexnmen ete.

nally come the workmmn who 40 what is ceslled the »roduetive work
corresponding te the tilling of the soil under f‘eundalism. ¥or this work
they are paid weges.

At this point appears the erux of that diffieulty which %m cgll
+he labor problem. The whole essense of the conftliect has been over the
proportion of the profits of production that shall go to the owner, and
the proportion that shall go to the workman. Coupled with this has been
the demand on the part ot the workmen to insist that in as much as they
have to work in these factor ies, are industrial citizens there, they
shall have something to say as to the conditions under which tney shall

work, the number of hours , and the nature of the work.

I have been at this pains in setting forth the nature of this
Empire of industry, becasuse , in spite of the fact that you all know
this situation, I want to recall it for the purpose of setting forth

some suwgeotlons. This is a fact that we have to face.

Xxxx It is the habit of many to regard this great Empire as a
veritable beast of a devil, and every one who is connected with one
class of its citizenship as a saint or a4 near saint, and all others
a8 rogues and cuplrits. That is not true. Niether element has & mono-
poly of saints , nor has either a monopoly of rugues. They are all
human beings, and all very much alike under the skins. The gquestion
ivolved is not one of good people, or bad people, but rather the
guestion of the nature of the 1ﬂs+1+ut10n its nf*ect on human life,
and the interests of human life. dsveﬂlally to be noted in this oon—
nection is the effect of this growing industrial Emmire unon the rrin-
ciples and practises of dﬂmooracv.

This gregt institution of 1ﬂﬂus+riaiism has cerested the most
stupendous machinery ever devised bv man for develnning +he resonrces
of nature and transforming them into sueh form 2s mav be usshle in meetd
ing the needs of humank life., Never hefore in history has there existed
so great a control of man over the powér and resnsurces of nature “or xk
the purrose of proteeting man rom the harshness and risid demends
of nature upon the 1ife of man. Ve have a machine “or providing eand
distributing the necessities of life and its luxeries of such a charsctw
er, that under normal conditions of me=ce , 811 the needs ceould be met
by fthe expenditure of less than half s dayvs werk on the part of those
capable of working.¥With all resvect to the tremendous and sometimes
g=fu; powers of nature the past hundred years has seen the development
f?rntmﬂ invention and organization eof the gr eaunat control over nature
thet man hes ever had.
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in Spite of its very pressing limitations whieh



