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!9’ | "pive Months at Camp Devans.”-
With in the range of this subject one might apeak eﬁ almost any t@y@g"
under the sun. Even the weather might prove interesting. The art of
developing en army ; how %o run the United States ; the best means of
as§uring permanent peace ; or "The Eternal Significanee of the Present
Urisis in the Evgiution of the Universe” might become the terminus

ad quem in general conclugions from a brief fivemgggiz observation.
But I refrain from the consi&&ratien of those "profound subjects”

to the general wisdom of whieh I mixik eould doubjless make valuable
contributions, and confine myself to a simple narrative with a sug-
gestion or two,touching the reaetions of these experiences upon my
own mind, espeeially the reactions gonmnected with the problems of
redigion.

The pass whieh I csrried in my rocket to keep me out of the

h§nQS of the guards deseribed me as a "Voluntary Chaplain." This
combination of wppds refers to some eight or ten men , sent by

various religious bodies to assist in the intellectual, moral and
religious work among the men in the camp. The need and opportunity

of sueh work arose in the early months of the Camp's Hislory before
the regimental chaplains were appointed. After the Regimental Chap-
leins came, it appeared that the so-called voluntary chaplains

could be of use in that very subtle process that is going on of
transigring the allegience of the men from the home ties to the
ecustoms, purposes, and loyalties of the army. Just the mere matter

of introdueing a man to a regimental chaplain was not an insignificant

\tﬁing'ta do., Indeed it rather symbolizes the whole task of the velunté.
ary chaplain, so far as the religious work goes.

80 far as I know the ra;igiaas fellowships represented in Camp
Devens by voluntary ehaplains are thﬁuﬁsngragati@ﬁal, Baptist,
Tutheran, Presbyterian, Methodist, rrotestant Episeopal , and Uni-

tarisn. Representatives of other fellowships may hav& been workers
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. .in deed as well , was 2 very'cor&ihi welcome extended by the X
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on the Y.M.C.A. Force, but such are not to be elassefied as voluntary
chaplains, The same need was provided for among the Catholie and &=
‘Jewish.boys by the =ExtEExI®m activities of the Kmights of Columbus,

end the Jewish Welfare Board.

The #Wilitary organization providés for the Regimental
Chaplain whe is a staff officer with the rank of Liemtenant. The
Pésdick Commission on Training Camp Activities places the socisal,
recreational, intellectual, and religious work within the cemps in
the hands of the Y.M.C.A., ; K.of C. ; and the Jewish Welfare Board.
The work done by each of these is substantially the same, but modefied
to meet its particular tradition. ¥mxy You may have seen a copy of the
photograph of the hegds of these three wmxksxsx organizations teaken
together. The voluntary Chaplain is in the Cemp as a guest of the
Y.MAG.A, sent by the religious body that he represents to minister
to the needs of the men who, a2t home, were associatedlwith that
particular fellowship. In addition he does sueh other work as opporsa
tunify and ability permit. It is a very humble and exceedingly inter-
esting work.
.Perhaps the next point in which you may be interested can De
presented best by personal narrative. 1 was appointed to this work
by the War Work Council of the Ameriecan Unitarian Association. On the
morning of the fifth of November I started from Pittsfield as confused
and perplexed as any gelecﬁed man that ever strolled into the Camp.
;I(had been told to report to the Y.M.C.A. Administration Building.
I aid so. To my esmusement I found that, on account of the eircuitous
routeing of Y.M.C.A, machineiy through which my appoinjment had to be
announced, my probable arrivel had not been heralded. A couple of days
straightened that matter out, and on Wednesday afternoon I was back %

in the camp a prope:'guest of the Y.M.C.A. UNot alone in word , but
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T.M.C.h, offieials. I soon leerned thet I wes to live in Y.M.C.A,
27, The penerxous bhearted religlous seeretery of the Camp took me
to my new dwelling rlsce in his ¢ar, introduced me to the Building
sieretary, and made himself responsible for getting my baggage from
the station in Ayer, By room-mete in Y,¥.C.A. 27 %grmna out to be

& men whom I hed kunown in C#llege. He was & Congregational Minister,
working in the Y,N.C.A for & pericd of tiwee months while the Chureh
whick hed granted him the three months leave R was Joining
in union services with the Uniterisn Clurch. The minister of the

[ Uniterien Clurch was in the Farvard Divinity Sshool with me. This

?‘ bit of personsl courtesy yxamiwthmss from the General Secredary, and

the beginning of 2 net work of personal tian served as the eenter wim
about which some very precious sssocistions gzthtruaé ey
The neighborhood unit in this oity of soldiers 1s the regement,
About the repement 211 tre orgenizetion and lovelties develop. T.N.0.48.
27 1s the recrestionsl eenter of the 303rd Infentry. On the back of
the stege sbove the moving ploture soroen is painted the T.2.C.4,
Trisngle with 308rd Infentry benesth, the work of two men of the
%nehina fun ﬂbﬁpaﬁy, The men of the 303rd Infantry came to Camp Devens
from the North “estern partiaﬁ of Dew York State. 48 2 resident of
X.ﬁ,ﬁ Ly 27 1t was 2 natursl thing join with the men of the building
in aaing the work ss ﬁppﬁrtuniﬁy offered. The first night in the |
building gave me the fun of selling postage stemps, post cards, and
‘wﬁi%ing money orders for men who were sending honey home, It was pay
Gﬁﬁ‘aﬁd i
_ out money orders thet &vaﬁing, _toteling nesrly a thousamnd dollars,
Hany & 1ittle humen tﬁuah.alipﬁ ints ones exyﬁriaaaa in doing Inet |
i thie little chors. At sbout 9.30 the brooms were brought intg setion,  §

the momwey order business was ruahing. 1 mudn

To such work I wes not & etrenger, end took a subtle sort of delight
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in assisting in gettims the Hut in raa&in&s& for the next day. Bazns

chores, "Folieing" %ke is the military term,--- sweeping, dusting,
Tixing fires, shoveling coal, teking out ashes ete. was by no means the
1@&## interesting part of the work. After 2 while the building began
to reflect in stmosphere the epirit that animsted the doing of ehores.

Bach Y.M.C.A, Em¥idwg Building hed its own individuality. During
fhﬁ five months in Camwp I speke in eight of the buildings, and of mmwri
visited them all meny times. I lesrned ¥m mueh sbout the Y.N.C.A.
work, its spirit, end ite scheivments, its contribution te the task
of making an army. But naturally my mest intimete knowledge has cone
through experience in Building 27. Of the life in and about this
Building I vant to speak for a iittlg. A full regement consists of
more than 3600 men. The 303rd regement was not full, but had about
2500 men most of the time, I should judge. The staff of the Y.M.C.A.
bﬂilé;ng indicstes the mature and seope of its werk. A full staff
aonsliets of Building Seeretary; religious work secretery 3 educationsl
secretary; recreational secretary; ihysiesl director; and b&&inusa
secretary. Very rarely has building 27 had s full forece. In fact
most of the time it had but three or four men.

 This staff is subject to meny ohanges, but theve ram through

the monthe a spirit and atmesphere of wholesome good fnliswship, g0

that thg chenging personel af the stefi heas added to the interest of

the wark from my voint of view, but I fear that the chamges have

not always been adventsgeovs to the work. One man on the staff enter-

ed %k@_army, end ie now in the offiser's training school., Another has |

gore baek to his Clureh work. His place has been &&ken by anether nmin-
ister, Another is taking speciel courses in antieipation of serviee in

the artillary. Two men, rejected in veluateer work in the army, were

‘getting as near to asetive service es they could. In this building alse

wos loeated the teascher of Freneh for VYhe entire :xx*:inmﬁn&x Camp. 1%



i
is worth wh'le t6 note that the revesnters of of“ieors tobine this

training in Preneh st Camp Devens i t)e lergent of sny exmy in the
oountry. In Buildiny 27 the hesé of the Jewish Telfare Dosrd lived,
end meinteired his hecdquarters, # ’
the rather ineviteble comradery whieh obtoined fuwidds 5
worked townrds s very brosd end ﬂ@éﬁﬁaraﬁivs gpirit, It cight be obseris
°d st this yoint that thie interrley of mem from widely diversent fellows
8hipe 1in & conmon work 18 vesultinmg Iz mot & 14ttle of that eduostion
and dimoipline in & direction that mey make for @ mowe domocratic Todere
‘atdon of roligious bodles,
The coentribution of the Y.¥.C.A, Beilding, the steff of workers .
and the transoient areekars erd leoturers to t?s 11!&, the eharsotey

 building of the soldiers, snd thre formetlon of that subtle thing ezlled
the ﬁ#?%lﬁ of the erry 18 very Jefirite kﬁﬁ reéel, 1 hegrd a Yajor sey an;«
#vening soncerning the Y,¥,0,4, " Before I ceme pere I would have.said
that the best thing for the aray wovld de to ﬁa%§ the entire Y.¥.C.4,
out of the eemrp, It hee no pleee. Zut T now pee and apyrecliete tle velue
of 1te work.” Often heve I telked with @ pen whose edueoutiom, treining
apd ﬁﬁfﬁiﬁulér.?rafﬁﬁwi&ﬂﬁl work of teeching make Rie Judpcement of more
ther ordinery velue. Hie rerticuler work in the srey alee geve him smyle
and usuovel oprorturity &6 observe. e holde thet the Y.iuCod. b8 bLeen
& feotor of #e greet irpertence in the work of the zam erey buildiang
that the thing could net heve been donme without 1t or ite equivelent,
 § éa net know Just what the nationsl Y.M.C.A. officiels may coneider
1&0 maiu perpese in the cempe, It ie poscible thet &hny visee too
rmob amphesis on i%ﬁ reliziove fﬁﬁ&ﬁiﬁ&a However, as o watter of !ué@
the renl werk of the Y.M.C,A., i %o rrovide e elub, ané reereational
interests for the men during lefeure hours. The decrs are slweys open,
| Yem take root in the place: I have watehed vith great interest tross
| tle tndtoations of attsoment and affection . The building becomes

e e
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part of thier immer life. Many, as theyk leave the camp feor "mysterious‘%i;
X

journey™ look forward to & home in the Y.M.C.A wherever they mey be.
Here they write letters, hundreds of them. When the regement ie fairly
well filled, there will be a thousend to fifteen hundred letters written
each day , and dropped into the Y.M.C.A. letter box . To the desk men
come Ffor all kinds of information, conversation, end needs. Just zkxtkim
here appears what to my mind is the great comntribution of the Y.H.C.A,
It igs the unobstrusive stimulus of give and teke ,- the plain social

contact. of men with men in a common club. Here is taking place in the

- hours of relaxation a process of fusing the varied elelmmnts that come

into the army. By virtue of the presense of books, associations of good

musie, good lectures, and wholesome recreation, and the tone given to the
building by the spirit of the Y.M.C.A. workers, there is always an at-
mosphere that is wholssomi?dclean, Zr% yet reél and human, Vany men of ¢t
the arﬁy have had 2ll the asdvantages that our modern civilization may
offer. Others have had most of its Zk=adwwx disadventages. For the latter
especially to be in a place. where ther is a wholesome atmosphere, where
there are clean minded , yet red-blooded men, with whom they may talk
and meet on common ground meets & real need in their lives.

The tale of a week's program of sctivities indicates what 1is
attempted. llemes change, men corie and go, but this program runs on wekk
after week, subject to minor changes. I am giving the actual p}ogram of
one week: I have seen many more active ones, but this seemed a fair
gsample. Mondey evening at 7.00 o'cloeck an illustrated lecture on
France by a professor of history in a New Znglend College. At 8.00
O'clock. regemental stunt night of competitive boxing, rubicon pulls,
etec. Place packed with both men and officers. Taesday evening at %.OO

o'elock a lecture on some ethical or religious subjeet by a minister

from Commecticut. At eight o'clock comes the Novies, a five reel feature.

Wednesdey night Thomas Mott Osbornme of the Federal Frison at Tortsmouth

N



_71 | .,,,%

lectured. Capacity house for one and one half hburs. Thursday eveniné
6.45 lNass French Téaching; At eight o'clock regemental stunt night again,
Friday evening at 7.00 o'clock the weekly Jewish service , attended by
mén from all over the camp. I may say here that these Jewish services

- have been among the best religious services that I have attended in the
Camp. Some of the very best addresses have been given under the auspices
of the J%esuh Velfere Board. At eight o'clock Friday the second evening

of movies is run off, Saturday night is quiet. The Sundey program seems
rather heavy. At 8.30 there is Cormunion Service conducted by the Regement
‘al Chaplain, At 9.30 there is' & Jewish Service‘witi a talk by the head
worker. At 10.30 service of worship with sermon by the regemental Chaplain
At 7.30 an evening song service with a talk by some Y.M.C.A. secrétary

of Voluntary Chaplain. On Sunday efternoon there is frequently a band
concert,  or some musical program.

%hié entire program is carried on in the midst of letter writing,
checker pleying, reading, conversation and smoking. Quiet is maintained
in the hall when gquiet is needed. It is by no meens to be assumed that
all these lectures and services are attended by all the men. Sometimes
but very few will be present. At othef times the room will be filled,
Zach ftakes what he wishes. Stunt nights and Movies sre most popular, Fre-
guently there will be five hundred men or more on such nights . The
dailt attendance in the building must be more then & thoussnd different
men, Hany ﬁén spend all their ieisure time there. Theys come in right

after supper and stey all the evening,

D ® @4 308 S0 1® |

Sueh is a suggestion of the life and the rpogram of the Y.M.C.A

27. A gimilar @rogfamAis carrieé Aut inzeach of the buildings. Of the sxpi%
Spirit and atmosphere of the tther buildings I cannot speak. Of the build
ing where I have lived I syeék with certainty.dfhere is a standard there

to which one must attain, Ean&vof the soldiers have spoken of this to me.
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It is real, human, and wholesome. One realizes it most keenly when, as

has happened once or twice, some entertainer fails to understand the

|
r
!

standard of the camp life, and strikes a lower plain of thoucht and
purrose.

But after all the above is interesting only as it points towards

o

that marvellous process that is trans:

5 ; - : -~ .

orming many thousand individuals Ir®

o9

into & division of a great army, with training, skill, and purpose. Last

September the men flocked into the camp from all parts of New Emglend
and dew York. Rich men, poor men ; hand workers, brainworkers ; hard-
wofking men and idlers ; men of high moral standards, and men of low
moral standards ; foreign and native borm : Yankees, Irishmen, Scotchmen,
Germans, Scandenavians, Italisns, Poles, and men from all over the world,
They are just plain unorganized individuals. It\has been a marvellous
thing to ﬁatoh,- the growth of an army, the establishment of standards
| and discipline, the process of drill and educatien , the devgopment of
E spirit and morale. I am unacquainted with military life, but I do not
i need technical military training to permit me to say that I have seen

some wonderful thing taking place in that division. T have a natural
curiosity and interest in just these human transformations. I &te with
the men in Company less. I have eaten and talked with many officers. I
watched, questioned, and listened. I do not presume to speak of the
purely military aspects of the life of the camp, but simply as a citizen
of a-demoeratic society when I say that I have seen this winter a pro-

cess of education and fusion, of understanding and sympathetic apprecia-

tion of each other by the varied elements of our American life that

goes quite beyond ny pcﬁer of ge
description or appreciation. One or two incidents may suggest what I

mesn. I noted men of five different nationalities standing behind the

mess counter serving dinner for the company. That is common. One day



e man was heard growling because the corporal of his squad had been his
fatherx's CHBauffeur before the sxafkx the selection for the army. I was
told of another man who was so dirty and unkempt kefwrs when he struck the
camp %hat the examining surgeon would not give him the medical examina-
tion until he has taken & bath., Three months later he was appointed by
his comapny commender to attend the officer's training school. Another man
told me that never before in his life had ﬁe had a chnace to show what
stuff he had in him, Still another man , in speaking to me of ths-Captﬁaﬁ
bof his Campmmy , said, "That man is a prince."” We would go through THell
with him."™ I know enough about kmxkk both the man and the Cgptain to
know that in civilian life their interestsmw were so different that the
chnaces of their ever coming in contact with each other were so slight as
not to exist, Yet each in his own way was a prince among men, and both
know it nmow. I could go on with incidents like this to indicate the
fusion, change, transformation that is going om in the eamp, It speaks
much for the future . I may misjudge the situation, but I believe that
there ié~some great process going on there of tremendous significance .
many‘pecple seem to think that & military training camp is a sort
of segregated district of men bound for hell with the only saving grace
for them to be found in the zone of uplifters who surruond the camp. I
do not wish to overstate my position here, I do not wish to underemphesize
the tremendous value of safeguarding the camp. But let the proper propor-
tions be meintained, The men in camp are not all saints. They are ordina=
ary human beings. Some are men of very high purposes and standards,
others are more careless and reckless, but mx they measure up &s & Whole
to & standard that isihigher, inelllectually, physically and morally
then the average standard of civilian life. In my opinion the balances

throw the burden of safeguarding the camp -from the viecious inroads of

civilian life rather than protecting the civilian life from the evils

f BN BQLELETR o000 i e _J



E10w
I was speaking one night with an o0ld army officer about this very thing,

the morele, the standard,the spirit and purpose that somehow permeates
the camp. Suddenly he stopped, his facial expression changed, the whole
soul of the man seemed to leap intom his eyes and voice as he said,-

"Wy God; man, there never was anything like in the world."™ There is
little demonstration, little talk . There is no swagger, no cheap blatant
boasting, but a quiet, intelligent, determined conviction that mamxwiwiw
fells little short of religious consecration. I saw a symbolic illustra-
tion of it one night at retreat. ¥t I chanced upon a man doing guard duty,

jpst as the Buglers were sounding retreat. No one was round to see him.
Off slone by himself, EXAXXXTFExHmm o one would have seen this little
isde prlay had I not happened on him just at the moment. He was standing
at salute, alone. Other men all over the camp were doing the same thing.
The early evening air was vibrating with the notes of the bugle. The
tears weré swelling in the eyes of the lone private on guard, his face
was aglow . There shone in it some of that spirit I had felt so often.
Intelligent, keen,alert, responsive, consecrated.

Eé. They are not all saints., But theym are real men, and they are

doing their jpb well in the camp. They will do it well elsewhere,

This leads to & statement that I wish to make concerning the
relgious, educational, and recreational work of the Y.M.C.A, , and I
believe other institutiomns. Either as a result of talk that was xmx=xmk
rampant in the early days of the camps, or as a result of experience in
othef rlaces, the mental, and spiritual standards of the men were not
clearly zmagmEd measured. It seemed very apparent to me that both in educa-

tional and religious work the aimw was too low. I noticed this in partiec
ular upon several occasions when a musical program of extra fine quality
wag rendered and when lecturers add;essed the men as they wonld anmimiisx

ordinary group of civilians. éne of the best illustrations of kkksxswkewmd

& real response occurred on New Years day when three momen came to the
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came to the building and gave a concert. The selections were BRxgEEEX
well chosen , not ultre -classie, but real music. They were rendered
by attists as to an audience that might appreciate as good music as the
the artists were capable of rendering. The audience did appreciate ,
because, as & matter of fact there are enough men in a regement who know
and like good msie, to make an audience . The atmosphere of the hall;
the response and comments of the men demonstrated &ken as at other times,

the faect that what they wanted, and could and would réspond to was not

rag-time, or vaudeville but real musie.

I could peant to Fkexwawxex similar experiences in lectures. Straight

man to man expression of real things brought them all to intellectual
attention. The entertainer, the lecturer who comes before such audiences
of soldiers as X were accustomed to gather in Y.H.C.A. 27 with the idea
that he is dealing with mkxXFeeiwat men of less than average intellectual
acumen misses the point. He will mind before him men of all ranges of
conventicpal educational training from the keen minded man whose education
has beeﬁ in the university of life, to the man whose education has been
as good as the country offers. To be sure the men are not interested in
academic subjects. Not many of us are these days, but they are intersted &
real subjects handled in a real dignified manner. Condesemdtion will
not pass inspection. 4

T fear that the ssme mistake was made in the attempt to adapt

a religious program to the F¥xkxExAx men. I am not referring here to the

so-called evangelical program of the Y.¥.C.A. &8 distinet from some other

form of a program which I am absolutely convinced would have reached

more men and touched them more deeply. I believe that the evangelical

program was out of place in the army, but I recognize that this judgenment

grows out of a difference of point of view. The point that I wish fto

call your attention to is one of method in presentation of program. Nany
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- ﬂ%ﬁfzuaﬁ most of the Y.u.C.A. metvices lacked in aighi&y and tone a!

?  presenting their own progrsm. The Tymu books abound ded %&.hymnx of anxy

- pessing, reg tive quality. The effort seemed to ba %o gtﬁ w%aﬁ was often
egeuds random sing-

esllied "pep"™ into the singing. Ioow preparation, i w
ing, and sltogether undignified conduet of the s@rv1§an ﬁ#ﬁﬁﬁ& to we to
be the preveiling hebit. In the ermy every thing is doue with & grest
Genl of dignity sné form. These services sesmed to me 89 GOMMmoOn wﬁ%_
utterly withou form es fe glve & real explenation for the vory small
attendsree,
VOry maegre
ihe faot of the sttendsnce at religious services was netawarthy,

The cetholic mese was well attended. The Jewish services were well

attended, but with few exceptions the irotestant torriékﬁ were not well
ettended, Vith but mmmxfemwx from one to fiftenn or twenty attending the
Comrunion service; and 15 to fifty or so attending the 10.30 ssrvice
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out of & {aneiblu rrotestent vopuletion in the regement of é‘iﬂﬁs or
120C one does not get the impression of & v&ry‘aﬁrmngﬁﬁtﬁaaiaam for

. such services, I heve said thet this situetion was due, in part,to
;_g_%ﬁg slipshod methods, I believe thet another fastor was the nature of the
E"'mﬁuﬁagm. But after sll sush discounts have been made, there is still
room for me ta throw out for your cinsideration the a&ggkstian that theae
men are simply quiletly boyeotting the serviases bscause s“ay 414 not

fivd aayﬁhing real there. I bslicre that the cause rups deoper. It is not
due %o eny irralig ous sttitude emong the man, but to the faﬁt that r
- thete r<lipgious natures were not touched by the sarvima& afftraa‘ or hy

- the iﬁ%aiiga&ugl and morsl appesl meds, That it ali-aaanxgga not & Ques-
: _'&iaﬁ thet I propose to discuss, but T throw out tba.ékats for considera-
tion. | : J '

s | \

\

Even s I meke these suprestion and ari%iaiamn By éiﬁé waas past them
Aika'tha ﬁramﬁa&@%x fact of tﬁm B ?htra ama men n&v tﬁhkha %@ﬂ?&ﬁi i& _

bers that i£ %h@y‘waro mﬁweh&ﬁg in aetuaa gf £
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from Boston wast along the Hew York Central lines, the fromt ranks would
be well beyond Chicapgo before the rear end of the vast body of men had
lést sight of the Rmmkmm State Housex at Boston. Hardly have we begun to
feel the effect of that great tragic thing , the war, of which we are
apert. Quite apart from the military needs of the day and the years,
there looms before the essentail demands upon thought, and the tremendous
demand upon feith. As the men in the battle lines resist the aggressions
of tyranny, are we going to be able to mexwxgzmi not only maintain but
to increase ,even beyond our present most daring conceptions, & democratiec
socisl order in which we shall live together, sharing the burdens and
responsibilités , as well as the joys and acheivments of 1ifg ¢ The hand

has been put to the plow.
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