The Behavior of Crowds.
Everett Dean Martin,

This book was written by & one time Unitarian parson. The fact
that I am trying to review it is due fto the subtle influence of
one Archie of rhiladelphia. He threatened to do it, but I was afraid
that his review would develop into an historical account of ﬁhe
theatre meetings of the Luymen's ILeague in Thiladelphie, so I jumped
into the breach, and decided to review the book myself.

At firet I was a little bothered by the 1imitaticns of my
own experience. By what right of experience, hemesay , or ghssip
should a Unitarian parson sttempt %é deal with suchma subjeet as
crowd psychology, to say nothing of the subject of behavior of
erowds. Of course I had heard aboub érowds at Unity House, end

even the mention afvStnéayﬂeyanipgr§9§igl§w§§;Qg?;pi?_@§§¥pst €8~

‘cered my notice. I even recalled that Archie of Thiladelphia had

refused to attend the retreat 1ast’year because of the numbers

that were attending his Bible class. Tore reoentlyrz have learned
that Talfrey and William of New York had been desling with crowds

at 5t Louis. Tor myself I could find no =xxiw experience that wounld

entitle me to deal with the subject exceprt the disinterested desired
to save you from the afore mentioned league meetings in ?hilaaélﬁh&

The first 1ighﬁian& reli@f\éame to me when I learned
from this book that a crowd is not merelv s large aggregation of

people, but that its real significance and & tinguishing character-

of mind", Here T found something
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istie is that of being ™
that sounded familiar, and it occurred to me that %he bried sojourn
of the author in the Unitarian fellowship had not been withoubt its
infiuenee, In coming upon. this phrase, A state of mind, I~reea11éé

with a fellow feeling, a certain Testern Farmee with a broed brimmed
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wbbat seem to me ©
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hat end high boots whom T followed with great interest as he surveyd
ed the exhibit silver art eraft display in the German section at
the 8% Louis fair. He wandered around with a queer mystefied air

until he suddenly came upon an ohﬁeet whose use he understood, then

Zhe turned to his comapnion and blurted out,™L Tobaceca box, by god."

I suppose that it is fair fto eall this book a war-produect, in
go far as the immediate OQG&%iGﬁ for its produection is the convicsa
tion that Mas a practivsl problem, the habit of crowd meking is dai
1y becoming a more serious menace to civiligzation. Events are -

making it more and more clear that, pressing as are certain econonic

tions, the forcesg that threaten society are really psychological
b} iy
Porevard.
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As I continued with his presentation of the situation X and

the development of his thesis two considerations arose in my mind
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self may be to some extent a vietim of a state of mind that seems to
re at times to be running beyond the spped limit. I may be wrong in
ny Emmxim feeling sbout this matter, but I have thought frequently

that we have been developing a crowd attitude towsrds the word

¥

Tsychology, end that we tend to use it much more freely and loosely

end mumixxexg with much more finality than the present status of

h

that science warrants. The book is based upon the application o

wr

the Freudian thesis to the phenomena of crowd behavior. Thateve

H

ny be the truth of the Preudian con'ribution to the science of

a2

Isychology, 188 seemed to me that in the hands of some of the

t

disciples of Freud at least the %enﬁéncy to syeculation has been

permitted a great deal of free range. In this book I am inclined

to believe that at times conclusions are reached that are hardly

warranted., Yet on the whole the general development of the thesis
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and the relation of the same to practical presemt day rroblems

appeals to me very strongly.

The second consideration that occured to me, and to which
I sh all refer in conclusion, is the guestlionw that this book raises
for us, our work,and methods. Terhaps I am the more prejudiced in

avor of many things said in thés book Decause they tend to sup-

h

port and confirm whet has been the fundamen#®l guiding primciple

of my ministry. Sayas Nartin,--"There must be an increase in the

number of mmm unambitious men, men who can rise above vulgar di-

lemmas and are deaf to crowd ;regaga&&a, men capeble of rhilosophied
cal tolerance, critiecal doubt and inguiry, genuine companionship,

-operation in the acheivment of common ends, free
yile in the f8eco ol thé mob, who know the mob and

st b 1s.. .

that cut %Leﬁ they are rressed too hard, reople
who are still solid, who have impenetrable depths in them and hard
Tacets which reflect the sunlight . They are the hope of democracy,
these infusible ones. " i .

e

"o change the figure, may their tribe increase. And th

l»:T'
i
n

is the business of every educator who is not conbtent to be a faker.
What we need is not muxm only more education, but a different Irind

of education. There is more hope in an illiterate community where

-

people hate lying than in s high-school educated nation which reads

nothing but trash and is fed up on advertising, newspapers, popular

fiction, and propagenda.™

This is one of the professional guestions that I hope you
will carry in mind for discussion. T have always considered it

ey i

a prime duty to try to keep myself fvee from these mebs, and crowd
movements; to make what contribution I might towards developing in

preople in whom I
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with whom I have come in contasct that same ideal to be a cloud by

day when passions are rumning high, and a 11 ght by night when the
wave of ungodly enthusiaskic light has given away to the dark night
of resction. T conceive it to be the duty of a minister to maintain
an attitude of nind which as it would not be a slave either to a
momentary crowd or an individual, so it would not be a master either

X ) - S et 8 ot % e S o Y 5 S o

of a crowd or an individual, but would be as one wWorking in an
honest give and teke fashion for the develoyment df strong personald

itieg Fitted for individual standards and for social reactions,

I have said ﬁna‘t the b@@k i1 bas:
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“¢f the Freudian iaea to tLe neha»ior of Crowds. The first premise

L g

of hhe book is "that there are certaln fypes of social behavior
which are characterized by unconscious métiviation o such a degree
that they may be mim=xsit placed in a definite class of psychological

phenomena.™...” Such pehnomena of crowd behavior are comparsble to

“certain types of mental pathology in the individual which psychole=

gists of a ceneration ago explained as motivated by unconscious

mechanism,-~ & phenomena® , psychology , though unconscil iously

determined.” Tage 5. Under such conditions the crowd acts in a
manner wholly different from the usual and conscious conduct of its

erent indeed from the same aggre-

gation of people when matdvabted by conscious critieal purposes.
1e second premise is that our present day life 1s
menaced by the crowd making methods of propagandists of all sorts

and varietieca. Ve are developing men inclined to become crowd men,-~
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easily absorbed by crowd movements, swung into line by the patho-

4
logical behaviom® of any crowd that happens to have the right of way

for a moment. ™Thether it is temperance, pr justice, or greater

freedom, moral excellence, or national glory That
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shether we happen to be
liberals, we rust become a cult, write our philosophy of 1'*e

in flaming headlines, and sell bur cause in the market.® "o ua%uer
if we meanwhile surrender every value for whieh we stand, we must
strive %o cajole the majorlﬁy into imagining itself on our side.

For only with the majority with us, whoever we are, can we live. Iti
is numbers, not values that count--- guantity not quality. Bvery-

body must "Moral Crusade", Agitate, pressagent,play polities. ™
e . P
Page 7.

Such is his statement of the situation, and
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and never caring whether the contents of the packages measure up,
: oxr :
either in quantiby mmt quality to the 57 varieties of labaiks , the

author has a very simple remedy. It is that of education, not only
more education but different in character from commonly accepted

method

The Chapter headings suggest the general scope of the

- - I i o

book, and drift of his “evelo*meﬁr of the theme.

J,. sl o e i ¢ o s
Chapter I --The ?fo'ﬁ and social problems of tol)day.

- II-- How Crowls are forred.

i SR fha crowd and Unconscious,

IV -- The Egoisn of Crowd IHind.

V --~- Thercrowld a ture of hste.

VI-~-- The Absolutism of the crowd mind.

VII-- The Fsychology of the Revolutionary crowd.

VIII-- The Fruits of Revolution-- Tew Crowdis Twex@id.
Tyrannies for old.. ;

IX -- Preedom and Govérnment by crowids.

X ---- Blucation as & possible cure for crowd thinking.
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In the Chapter om how crowds are formed he seis Torth his
definition mmitxkkesx of fthe crowd and the process by which it is
developed .JHEX

In comparing his own interpretation of the crowd mind with

@

Te Zon's and bbhers. He makes the point, emphesising it very strong-

o

e Bl

ly that the word ecrowd is not to be confused with masses: Crowds
develop quite readily among the upper classes and even among the
educated in precisely the same way that it develops among the less

educaied and the so-called masses gnd - proletariet . The emotional-~

ism theory of explanation does not satisfy him. Pmotions nay be
k ptrongly inevidence in crowd phenomena, but 2lso it is to be noted
s v that powerful emotions of & certsin fype are conspicuous by their
- guprression in crowd phenomena. ®But it is not only in crowls

pm(wxmmzu‘tha% people show emotion. Feeling instinet , imstine

emotions as it releases. Fear is conscicuously absent in battle,

| and pity in a lunching mob." .... "Le Bom is eorrect in maintai ining

; .
that the crowd is not a mare aggregation of people. It is a state
"
of mind. I peculiar psychicxm change must Zmkewpimme havpen to a

group of people before they become a erowd . And as this chnage 1is
not merely a release of emotlon, neifther is it the creation of s
collective mind by means of imitation and suggestion . My thesis is

that the crowd mind is s vhenomenon which should best be eclassed wih

dreams, delusions, and the various forms of automatic behavior. The

2

controlling ideas of the crowd are the result neither of refleckin

tien nor of"suggestion”, but are akin to what » 88 we shall see

later , the psychodmalysts t@TJﬂGOwﬁleXGS?. age 19--20.
Crowd ideas are"fixations™ ; they are always symbolic ; they are

*®

always relsted to Something repressed in the unconscious.™ 70.
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phenomeng which we call erowd mind are(rather)the result of
hidden in the personal and unconsecious psyche of the menmbers

crowd, forces whieh are merely relcased by social gatherings
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f a certain sort. © Tage

The process of development, whether is be a erowd mind

fevelofeu in a particular aggregation of people gathered togerher
}n one place, or a erowd developed in other weys, is as follows.

First. An issue, a controversial issue, somebody to be denocunced.
%ome person, some class, or institution that can serve as the foe

:

&y enemy.
Becana. the spesker, or writer.the hero of a hundred battles, who

eals with glittercing generalities, who waves sbstract phrase
lags of Jjustice, or frecdom, or some other generality whose

eaning 18 so mimmifiezmes broad and symbolic that it tends to
&

ieco ne the common center of attemﬁian‘ =

;crowa, the soealers cadence secoﬁes.more “aéﬁé ] his véice more
@ac lar, his gestures more emphatic. His message becomes the re-
tal of great abstract "principles.™ The purely obvious is held mms
P a8 transcendtal. Interest is kept upon Just those aspects of Ziim
hings whicﬁ con be grasped with least effort by all¥ Fmphesis is
aid upon those thought processes in which +there is +the greatest
ptural uniformity. ™ Justice, right, liverty, peace, glory,
estiny, , bortherly love, grand and glorious, public weal,
syiiieloyal humanity etc/ are some of the caéhhworis.

s

ird. The effect of this dealing v ith abstract things creates a

r"‘

rmon symbol to which the mimdsof all present are tu irned, and the

stractions come to oceupy the whole field of consciousness. The

—

sult is this abstraction comes +o have a realit; of its won, comes

0 be a sort of a closed system oﬁ‘reality, quite regardless of

iether or not
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whether or not these abstractions fit the commonly acecepted reality

of the individuals making the crowd.
"Feople are tramslated into a different world--- that is s

défferent sense of the real. The speaker is transfigured to their

.

vision.His workds take on a mysterious importance ; something tre-

mendous, eternal , superhumen is g

[

stake. Commonplace jokes become
irresistibly amusing. Orcinary trubthes are wildly applauded. Dilem-

mas stand clear with a'l middle ground brushed away. TNo stetement mm

now needs qualificalion.All thought of compromise is abhorrant.

B

; now must intecvene to rob these moments of their splendid

#

intensity. As James said once of dwmunkenness, "Everybthing is jus

oA
U
utterly utter. They who are not for us are acainst us. ... The

crowd is the gcreature of belief.

ok . 2

Fourth. In this state of mind many primitive impulses which are

held in leash by our critical conscicusness, and by the inhibitions
of our normal enviroument,come surging to the front and become

Tactors of comduct in the face of this abnormal situation. Te do

[ e 3

things that normal conditions would not permit. What is unconscious

is the fact that the social is actually being twisted around into
giving approval of the things which it normally forbids® (26)

Qur immediste social environment &f the crowd has supplanted oud
normal world of reddity. "In other words , a crowd is a device Tor

indulging ourselves in & kind of temporary insanity by all going =xm

crazy togett Then the crowd has thus g

o SR o L e L 2 TR RS e S SR
uust":c ion ol this sord, 1f sarrics out i

exhaustion or some contradiction intervenes to cuestion the valid-
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ty of the abstraet absolute that hol
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such is the pz ocess by which ‘according to Martin +the phycho-
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e which transforms a

I have not had much experiemce with this crowd phenomenax.
I have watched several. Twice I have spoken to real respectable

2

first citizen crowds where the mob siirit wes xwmxyx hizhly developed
but the yurpose was nothing more or less that the buying of liberty
bonCs. Twice T have had to face the task of demobbing & crowd. On

one occasion it consisted of about 2000 angry strikers, bent on

believe that Martin's description of fthe process of developing & mob

-

spirit, is sound. The demobbing process is simple. It is to take




_Sioms about these of the counter crowd. Rach

hyrocrisy of the other side. To the student of soct

"he next imvortant fact to note is that "Out mob to-day is no longe
er mmmfiwmk wmorely tramping the streets. We have it at the breakfad
ce in the shop and boudoir, and office-=-

& ! ® a2 oy, - R o . ot
wherever in fact the news paper goes. 4ud the raggedness is not

the poor. The raggedness and the tawriness have new become spiritual
» @ universal presense entering imto the fabrie of mearly all our

i

nental processes.” Pape 47,
"Certain crowd movements in America to-day give marked =widw
evidence of this unconscious mbtivation. Wotice how the raiieal

andé rea enents behave when, as is frequently the case

2

with both, the crowd spirit comes over them. Certain radicals who

are fecinated with the ides of th+

doing~~~ playing with the welcome ideas of violence, clasg wer, snd

proletarian dietatorship. And conservative crowdis , while mskmwsik

Americen traditioms and ideals against de-~

i By
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y @re with Their own hands daily dese-

influence
crating wany of the finest things which Arerica has given to the
vorld in its struggle of more than a ce entury for freedom and jus-
tice. Merbers of each crowd-, while blissfully unaware of the in-
compatabllity of their own mobives and professions, have no illusie

crowd sees in the pro-

1e cions of its antagonist convineing proof of the insincerity and

al philosophy
both are right and both wrong. All propaganda is lies, and every

crowd i1s deceiver, bubt i%s worst anf® fiFst decertion is itself,™
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Of the fact that the attitude of a crowld is an attitude of
wate towards souwething or someone, and that it deals with its
vietim with all the absolutism that condiftions permit need not

be refereced to.
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