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| Gvening:‘r oeen ﬁovm 'Lown fiﬁ the race-n‘l'in,
o O~ Y N}

eﬁ-nta Sta&* ns. lerch. I 1~11tr~rm1 slonL _t.r*e wayr
Ghris'tmaa ‘Shmme '8 m;.rryms' hither and von,-their ‘ﬁﬁéﬁﬁ

'Ehat wsterious qulzieal express:.on that seemed to aay," You m, £

. 5 g,_.'uass wnqt. ,-I»hav‘!'el in these bundles ?" Tothing stimlates me 80 com- :
"‘ : .pletely "as.tﬁ_'l.,é'iter along the street in the evening when 'L’ho folk are
out in mmners, and |, especially/ does the spirit of a holld.ay ‘Lime

f"rip. I walk in gn enchanted world, I M- e'L my magination clothe_

the paonle w1th all sorts ol rouentic hal os, and Fiil “them w:Lth 13:1 e

B groet emotions, experiences, and purposes un$il 1;;]19 whole worla of_
_ 'history is walking about with me in these *160}719; zwer live ua-‘u&L every'.
f da.y -SoT—night I saw the whole mstory of man enacted. Thet gray-
| haired man with 'Lne sled under his arm.- I Imow }mn, not his name but
his history, the story of 1115 soul., He is carrying that sled ‘home to~

W his {;rand-.son. I follow nim. His z;tcp gquickens, hig snoulders Btrhlﬁ’h‘t—

™ u, . pi e i - m e vt S SE - o A
"'5 © . en sp-a-bid, his head is thrown back. I ¥mow why. His mind is _cnrryin; Anaan
. i:tm back over the history of his #d Jife. Hesearly remembrehice of
TN R
B 42,1 o Ghriatgga aa a boy, the story of hig own love and home meking, the . = = .\“::,é]

7 w‘#&i of tho ﬁ.rat child the work &“' the cn11dren, the cares, the
_ _".", the joy® and The laughter o:ﬁ' nig 1ife g~his defeatis und
' | ; hia hopea, and 1nngings,-- all tnPBe thin{;s are ﬂitting

tﬁ:mmgh hiu min& aa » on this cool erisp winter evening, he is oarrying :
to t*z;c ahild of, hia ohﬂa this com‘bina‘bion of wood and gteely —the-
¥ d@lim g:g 8 fboy's heart; a sled. But as I follaw hih, sort of ovea.- A

""'» M. lﬂaﬁ (e /
. dro {‘m 5 his soul, t}mt gled seems to glaw w:wh th& 1ip-ht of m




=AY
..j;né tale of a tmman life. How I stand beside a young couple who‘aré
buying baby toys,-"Just a wee-bit of a dall Por the stocking” I hear
the mother say. (Is her name Nery?)Their suppressed exciteﬁeh@ tokls
me more plainly than wopds that at honme, smiggled warm in the orib,
i | is their first born,--Hrappy folk , these tv}b--,"r;z_ory shines around",
‘A wonderful plage of enchantment is this eityslong about
Christmas time. The spirit of the thing had me in 1ts grip,- every-
where people were thinking anovt whet the other person would like,
or_miqht need, or what would bring barniness---jr-
Tius I left them A¥eme, a-ua’” ¥ m there was flashing

across the sereen of my mind this great moving picture of Imman life

R 3

gripped by the spirit of good-will end cheer. Fairys danced about
everywhere,—a in and out amoné the murrying people, the electric cars,
. the doors and windows of the storesscarrying happiness and a MNerry

Christihmas (iﬂvzng,-from each according to his ability, and %o each
according to his need..

When I arrived home all was quiet, ali t¥e house was asleep,-"The
Children were smgsled all close in their beds.” The aast flickering
flamas of the evening fire in the fire place gave @ strange mystie

light ot the room, lmrsterirms packages were on the teble ; even

i . =g W

"Daggle™,as he Jumped on me and wiggled his tail, seemed %o say, -
s ¢ feél it , too. Glory shines around." With all the house asleep
ket o while " the stillness mung that hesvy, you was half
afreid to speak, I dropped into the chair before the Pire to read the
‘evening paper ~the news of the world, N ;
Snap went my world of enchantudnt H What dia I read ? Great Tﬁ;
hoadlines, "Rumanisn Army Jo Longer in Action.™ Frenoh teke 11,587
; Pruonnorm in Verdun Fighting " United States needs a larga:r etnmnng i
;j - w Sylvia Pankiurst arrested fow holding a "peace Meeting“ "Strm
' ta aoﬁ;imm.' "Unitg& States neeas a million rit% i atg, ata. :




.4 iddot [ had been To imagine that those people in the etoresrwere
harpy in buying things to give away.Business is business" , and the
balance sheet rules the world., Why did I forget that more than half

of the "adult males" in the countryt*o not earn enough in & year to

support a family of five in decency. e are out for the almighty
dollar. That is the only thins that counts. "Giwing” is folly. Fmployer

pays as little as he can, and employee gives as 1litile as possible in

return for what he receives. We have to fight for all we get, end we o

Al -
‘&un.-cargﬁwhether the other fellow starves or not. "Dollars”, Smmoriicd

"ammnition™, ?Cannonyfodéof“ ,~- these are the words, for we are a
prabtical pedple, we must arm ourselves to nrotect our homes, We are
the "iost cordially hated nation in the world". 7ar is the lant resort,
"Poverty and misery are the necessary evils of 1if€: We are reasonable,
practical, hard-headed men and mwmsnm women of the world--- none of
your soft-talk for us. e are vractival---- reasonable----- hard- “
headed-=w=ee=m=
paper ;

The =mpex fell to the floor. The practical worid vanisneu. I was
dozing, dreaming, incoherently, foolishly dreaming. And what silly
thoughts come to us in dreams ? What @hildish nictures flash through
our minds. what foolish impraciical thoughts piayed hide and seek with
each other in my mind as 1 aat.there dreamning-- &hilg the embers in the

fire-place turned to sshes. For this is what T dreamed.
I dreamed that this Christmas spirit of thinking of the other

fellow got such a hold on us that we conld not shake it off. I dreamed
night

‘thet on this Chrlstmaa ix; 1916 , after the happiett day we had ever

11ved through, W;owe:t $0o sleep still under the 8pell of its enchant-
awakene
ment,-thnt we makexxp on Tuesday morning December 26, 1916 to ounr

aeauatomed round of duties still under itse magic gpell. I tﬁsyxht that

Toy ""e'
i




'?Zfi"-*§§:hd snelter them, thpy "good-morningspassed koot back and iizijr,
f / AANLRI " LAN -9 - Llwr vzl 0.2 S
2%n§§;7foot-steps were lighter and higéheem "The machines, ;;zgnt 2

inst

Lfegrinding out their dull monotonous tone of unending toil,

et aj P AAS fine !r ‘a. LA - -~ R
seemed to be singing merrily as a brook ins~:p.gpring_ The dark GOrners g

@* i of the factory were lighted up with a new light. he workﬁﬁﬁuhegan to EE: ;a

3 be eager to do their work well, hecause they saw that the better it O
- might be made , the more happiness it would bring to those who might
use it. Soon &ll were stepping about right lively,-some whistling,

others singing as they worked. 8very thing scemed to be echanting,

&i‘  "Glory shines around." , S :sa
X -&uﬁbbg sooner were they well under way than along comes 'i
i:,' "ir. Boss" and™ur, manaﬂer" with a pleasant good morning on their _',ii
: lips, and that strange quizieal smile that T had seen in the stores ""‘_ﬁ
playinglaround thelr eyes, "Guess what I have in this package ?\" it sm : ?ﬁ

hob seemed to say., lMr. Hanager says, " I have some important ﬁaws to tell l “E

%. you this morning. I have just been talking with the people who own thls ‘:ﬂ
ét,- faotory. They tell me that in a8 mch as we hgre who do the work, and S
%: mansge tius factory, and make So many valuable things for the ilives of . i;
;}. the people, and resally know how to make them, they have decided to give ?f
%f' _-uver,to us this great machine that we use together to be used by us | f
%ﬂ}.' to meke more and better things for all the people. We are to menage and ':ﬁ
{:' operate it ourselves. In exchange for whaf we make, other faciories .32
;}, 'will supply us with our needs and comforts.i So from now on these nl:hi -Eé
?_' machines that we manage and use are qurs. Can we do 1t ¢ " Hardly | "_afﬁ
= were tho paople able to answer, and yet the pronosition secemed 8o x!xxi 'yé
Ex ~ Bensible. Why does not the use of a maonine eonstitute the only real gt ﬁ
%i anﬂ vnlid olaim to ownevship.? Btrange drean idee ! After a while - ': éa
*;w,- “the punple met end talked the matter over, and they decided that the i

bbit 1en 1n the ftotcry to manage it was the man who had alwaya mnu&ggg‘ *ﬂiﬂ




' mmt had apzraad over RFurope. The wer had ceased, and the orstvhill b ‘

amiﬁt #f qenﬂtm@tin qc-epgratian; E’ha diplemata waro MQaling tn

.gLu\d short time the Tanagerés office door Openéd ?8;}5' and &éﬁin_; :17jj
¢hat same quizieal expression was on his Pfoge, ™ Strange spirits ére |
at wérﬁ this morning.” People all seom to want to work, and the tele-
phones have been buﬂzinc with new words. All over the nation ‘people

_ who own factories have been giving them over to the workers. More than
that all the idle people want to help make things for the use of people

e have discovered that with all able bodied people working Pive hours

each day, we can easily satisfy all the needs that we have, mwiwwew

- ou will now have time to read, to play, to enjoy your children
to do something for the commnity.. "As we Journey through life, let us

take time to live.™ What is better still you will have time , each one

f'f;@ﬁp'teach your sons this great ert of making things Por the needs of

##® people. You can he their companions and their hours of lonely

restless iadleness will be wiued by tnls wholesome cereative work. You
can be their teachers, and comrades. They need you. You need them. They
need to see that in the handiwork of their eraft is their Pr&yer£UAw{gNMm

"e also find thet 1a order to have atronger and more healthy boys

- many wdﬂﬁ who are doing heavy work need work no longer. They can be

providad with work more suited to their genius, for first of all we

mst give health and vigor to the coming penerations by giving health
and vigor to the mothera of to~day. ™
So the changes came think and fabi. By this msgie spirit the
whole nation had been transforme& into’ a great fhpily;making; things,
ideas, Xmxm and ideals for each other. Esch was doing his part, accorda
| ing to his ability, aend each vias receiving his compensation acoor&ing
to his product.”

By noon-time came the news that this atranaa spirit of enchant~

ngmi&s ; Were helping one another vack home, and toguthur were rqummg
:mg ﬁn dmm dena b;y mh Tha mies of dbmtntion had heoome

o



Jowld.‘Great guns of deétruct*on WGve belng'dism%pfled and recaaf

machines of peace. Poland was being Pleed. Irelana wes fTree. Joy, peaet‘v:f

and
goodwill, =wi wes replacing the song of hatax/tne blood-shed, and

over the batilefields of Europe and the BEast brooded =t peace on eart?

xEmidwitt fo0dwill among men.

: Wild incoherent dreams thiﬁgs are ! Back came my wandering mind.
to Pittsfield,—our own city among fhe hills. I dresmed that this spirit
bed become a habit with us. As the years passed by I saw our city
transformed into & megic land of beauty with a hesutifel park mortiag
aiong the 1ittle river that‘flows through our midst, T saw the streets

widened. I saow the threc deckers,’ and the temmement houses melt away.

ﬂﬂ@ottases,—plain, beautiful , and homelikergrsce the large lots of

our new boulevards. Well kept lawms, productiva gardens, et e .
tnxsnkinx shrobhery, and flowers tie them gll ftosether into one whole.
Best of all as the years passed by I sew being builded -and built

upon @ great municipal building. Slowly and irresistibly it wes rising

upon'solid foundations, & thing of beauty and use, No ordinary buildim
ing, but the product of the love labor of all the citizens, of all of
us. Not one ecent of labor paid for, but every bit coqtributed out of %
the leisure, and the devotion of free ecitizens to the symbol of the
commmnity 1ife ~a great cathedral of our common eims, the gift of our
free spirit. | ' S
And as I went about in and out of the huilding,*doing'my share
in its gicwth, I hecame accustomed to the presense of & strong majestie

figure m clad in the gerd of an Oriental Carpenter. I watched him
; stiding as fe strolled about

‘examining the handiwork in the building, and noting the spirit of

peace 8nd good-will every where., One desy as he stood near where I was

glearing away some chips from the floor, I saw him stend as 1f# Tony
in deep thought end meditation. After long minutes of pripping Bilenggf'“
1 sew him mova, gaze around the bnilding, 1odk into the faces of thg

: i¢hﬂ throng fhlt Wiﬂ saing in and aut qf the tamplsw I think T ﬁlﬂ‘*'

s Ml e




o those near by,
"phis dav is my dream fulfilied." Thy kingdom come."

L

"Dagegie” the dog awaelkened my from my dréam world. Tie l=st sperk

-of fire was gone from the fire-place. The stillness of an garly xiztnii
winter's%morning was brooding over the city. Half dazed by thg linger-
ing light of the enchanted city and world that T héd been living in,

I glanced again at the paper at my feet, the messenger of the roality
of thia-"?racticél, business wérld.“ Still-I sat there, 1ogg.in medi-
tation. Was my dream so fool;sh after all? Was it not jusﬁ a little
rapid Journey into the Christnes of to-morrow, and the 1life of to-
morruw. 30 it scemed to ne, and I went to bed to sleep on the thought

: that 1o the realization of my dreem world, i give myself so far as in
me 1193. Phat is my Ckristmes gift to my children, my children's childs

ren and youre,

Strange things, these dresms of ours, our sleeping dreams, and me’

our day-dreams, but they make the future. Down at the bottom the
spirit of the Ciristmas-tide is right, Carry it into the yeer;




